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Be Corrective Action Plan (CAP)

Be CAP was approved by DOE-HQ in September 2010

CAP supplement addressing new consensus process and
high-priority Phase 1 products was approved %
Office of Environmental Management (DOE-E

September 2011

CAP supplement addressing lower priority Phase 2
and Phase 3 products was approved by DOE-EM on
March 13, 2012
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Be CAP Status

DOE HQ Enterprise Assessment review March 2015,
awaiting final report, no findings, 3 Opportunities for
Improvement (OFl) identified below;

— Identify the remaining CBDPP program activities nee_

completed (i.e., GAP Items — actions identified during the resolution of
a corrective action OFI)

— Complete implementation of Rev 3 and Rev 4 resolution forms (i.e., cost
Vs no cost impacts)

— Revise Hanford Integrated Standards Management Plan (41080)
DOE RL/ORP closed BeCAP April 2015

BeCAP Staff returned to their respective job assignment or
equivalent positions effective April 27, 2015
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Be CAP Status

Remaining 2 BeCAP items sent to Senior Management Team

(SMT) for resolution
— Workers Comp Advisory Form (SMT referred to RL/ORP Managers for
decision, awaiting final decision)
— Revise Hanford Site CBDPP (closed by SMT on April 29, 2015)
Revise Hanford Integrated Standards Management Plan
(HISMP) — 41080 to be consistent with other site-wide

standards

No Be programmatic funding impacts identified




Be Program Update
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